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WHY EXECUTIVE COACHING

Executive Coaching is changing the way Individuals and Organizations operate. Its a personalized
process which entirely focuses on helping leaders within an organization to enhance their overall
performance, create a “ thinking space ”, a sounding board to rethink and generate new ideas,
accelerate learning, create a result - oriented and a flexible thinking approach to create excellence.

BENEFITS OF COACHING

@® Moving from constant firefighting to a culture of
creating sustainable growth.

® Improving overall development tailoring it for both
employees and the organization.

< ® Help leaders resolve interpersonal conflicts with
CREATIVE creativity and team synergy.

SOLUTIONS @® Creative solutions for behavioral problems at
different management levels.

® A Journey from Good to Great - with self - discipline
and Discipline of People, Thought and Action
Leading with Questions and not answers.

® Helps in increased self -awareness, better self-
SELF regulation, greater empathy & emotional intelligence.

MASTERY ® Self improvement not just by motivation but develop-
: ing a set of micro- skills that really makes a difference.




OUR COACHING OFFERINGS

/HVHVH\ We offer One - to - One Coaching and Group Coaching.

X Leadership Development Coaching.
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@ Women - Leadership Coaching.

‘f § Peak Performance Coaching - Middle Management to C - Level.
[+ Sales - Performance Coaching.
Innovation Coaching based on Design Thinking.

Personal Mastery.

A Career Transition and Progression Coaching.
[2, Business Coaching.
5 | Coaching for Acquisitions and Mergers.

@ Customized Coaching for Industry Specific objectives.
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OUR COACHING CREDENTIALS

International
Coaching
Federation

NLP &
Neuroscience Emergenetics

OUR COACHES
ARE CERTIFIED
Ontological
Models
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_ Course designed by —
Mindfulness Self - Hypnosis
Kaushik Mahapatra
India’s # 1, Coach and Trainer.
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and many more...

- “ Executive Coaching is the ultimate ~ “We must see people in terms of
answer to make our employees and their future potential, not their past
executives unleash their untapped performance.”
potential and achieve excellence.”... ... Sir John Whitmore
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